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What is the Blitz?

� It’s a church drive – and then some

� Ideally, run at least twice a year

– In honor of Columbus Day (October 11, 

2004)

– In honor of Founders Day (March 30, 

2004)



How Do You Plan The Blitz?

� Get the pastor’s permission

� Order materials from the Supreme Office at 

least eight weeks prior to the Blitz

� Have pulpit and bulletin announcements 

ready for the four Sundays prior to the Blitz

� Line up workers for the Blitz

� Plan for Open House

� Plan for First Degree within 2 weeks of Blitz



How Do You Run The Blitz?

� Have all masses covered with at least four 
council members
– Some masses may need more due to volume

� Approach prospective members and be 
approachable

� Wear KC pin and pocket badge

� Be willing to accept “No thanks”

� Have Fun

� Plan a First Degree within 2 weeks of the Blitz



What Do You Do After The Blitz?

� Make phone call within 48 hours of Blitz

� Schedule appointment with prospective members 
and spouse
– Spouse support can be crucial 

– Send 2 members to each prospect

� Invite prospective members and spouses to Open 
House

� Inform prospective member about First Degree

� Arrange for transportation to First Degree for those 
who need it



Other Membership Programs

�Welcome Back Brother Program

– An opportunity to reconnect former 
members with a council

– An opportunity to heal past hurts of former 
members

– An opportunity to show a new face of the 
Knights of Columbus to a former member

– An opportunity to show former members 
they have been missed



Other Membership Programs

�Welcome to Illinois Program

– An opportunity for out of state members to 

become active with a local council

– An opportunity to get college council 

members (read: younger members) active 

in a local council

– An opportunity to cross pollinate ideas with 

a local council



How to Run These Programs

� Contact Don Lajoie for former member 
and out of state member lists

– Lists are organized by ZIP code

� Send welcome letter to prospects

� Plan welcome specific activities

– Open house

– Picnic

– Use your own ideas
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Keeping New Members Engaged



Keeping Current Members 

Engaged

� Retention is not a dues collection 
activity

� Retention committee is key

� Use member survey to determine 
member interests

� Use other officers and members to help 
identify members at risk of dropping out



Star Council Award

� Awarded to councils that excel in 
programming, membership and 
insurance

� Five percent increase in membership

� Two and a half percent increase in 
insurance membership

� Excellence in four programming areas

– Church, Youth, Family, Council, 
Community



Degree Work

� One First Degree each month per 
district is the target

� Frequent First Degrees lead to 
increased membership

� Degree team work builds council 
cohesion

� Consider sponsoring a Major Degree

– Fall and Late Spring degrees are always 
needed



First Degree Schedule



Major Degree Schedule




